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  1 

Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Bonvini Murphy (via remote call in), 2 
Pauline Proch and Parker Richards 3 

The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 4 
opened the meeting with Pauline Proch making a motion to approve the agenda and Jenn Iller seconding, it was 5 
approved unanimously. 6 

Presentations and Discussions of Interest to the Committee 7 
Budget Presentations FY 2015 – NES Principal, Kimberly Kubisch| 8 
Mrs. Kubisch reported that Nantucket Elementary is 30% of the School Committee Budget and that 97% of their 9 
portion is payroll.  With the consistently increasing enrollment, class size has been continuously reviewed and 10 
discussed. With the numbers as proof, Principal Kubisch immediately requested two firm additions to her staff:  an 11 
additional 1.0 FTE 5

th
 grade teacher and 1.0 FTE ELL teacher.  The incoming fourth grade is the largest in years and 12 

in keeping with class size in a range of 22-25 students to best support differentiated instruction and aligned with the 13 
Common Core Standards, another 5

th
 grade section will be necessary.  To support the ELL request, the Department of 14 

Education specifies a certified ELL teacher to provide services by clear ratios.  With over 130 ELL students, the 15 
current three certified providers are struggling with the ability to meet these requirements.    One additional wish list 16 
request is to hire a new 1.0 FTE Special Education Teacher to support the growing population of children with 17 
challenging needs.  As we add in these areas, we can offset with a savings realized through the reduction of two 18 
Teaching Assistant positions totaling 1.4 FTE.  While enrollment is difficult to predict, Principal Kubisch is keenly 19 
aware of Kindergarten registration numbers which will way on final requests.  By moving up Kinder registration this 20 
year a full month earlier, and by streamlining the registration process to glean more information from individual 21 
families, we are already able to get a better handle on how many registered, home language preference and preschool 22 
experience or not.  As of this week, approximately 97 students registered for Kindergarten, 39 are possible ELL 23 
students, 34 have had no formal preschool experience. 24 

Budget Presentations FY 2015 – CPS Principal Peter Cohen 25 
Principal Peter Cohen greeted the Committee with enthusiasm of presenting the budget for his first time as he is 26 
learning about the budget and “how did we get there.”  Cyrus Peirce is 16% of the entire budget and 97% of that 27 

is payroll.  This year’s requests are based on knowing the numbers are still growing and for Principal 28 

Cohen to effectively lead and manage the student and faculty population, his first request is that of an 29 

Assistant Principal.  In wishing to increase his hands-on leadership, his face-time with staff and students, 30 

and with his commitment to redesign of the current academic schedule, he would like to share his 31 

responsibilities.  His additional request is for another 1.0 FTE 6
th

 grade teacher to accommodate the five 32 

core academic subjects for each grade level and this would allow for a double-dose of Math, a direct and 33 

significant response to improve our scores based on testing data.  These two faculty additions will however, 34 

offset some decreases.  We will be able to remove the extra .2 Physical Education teacher added last year, 35 

remove the .5 Behavioural Specialist as the new Assistant Principal can absorb these responsibilities, and 36 

we can reduce the TA staff at 1.0, as Principal Cohen feels we are adequately covered and still can meet 37 

our student needs.   38 

 39 

 40 

 41 
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, with the advisor positions originating as a non-stipend position.  He noted that we are extremely proud of our team 45 
each year as they placed 2

nd
 out of 98 teams in the preliminary round and have earned the opportunity to participate 46 

in the live broadcasted tournament of 16 teams.  On January 25
th
, the team will travel to Boston to compete at 47 

WGBH.  As a fun activity, the Advisors wanted to demonstrate what Quiz Bowl is all about, and had the School 48 
Committee compete versus the administrators for a lightening round of 15-20 questions.   It was a spirited 49 
competition! 50 

2
nd

 Quarter Budget Update – Director of Finance, Glenn L. Field 51 
The second quarter represents October 1 – December 31, 2013.  The numbers presented cite 46.1% versus 46.7% last 52 
year, for total expenditures and show that we are strongly replicating prior year experience and staying on track.  One 53 
particular piece to note is Town’s MUNIS upgrade at the end of the quarter which resulted in the immediate inability 54 
to produce the standard year-to-date reports for comparison.  Also there have been some changes in the financial 55 
administration at Town. There were a few questions asked by the Committee such as are the utilities 100% 56 
encumbered – Diane ONeil monitors this carefully, but it is too early for significant data, with the 3

rd
 quarter being a 57 

better time to review. 58 

Federal Grants- Superintendent Cozort 59 
Two years’ worth of grant information was presented to demonstrate the year-to-year comparison.  Overall the 60 
money available to our programs was slightly decreased in this Fiscal Year from $484,254 in 2012-2013 to $469,770 61 
in 2013-2014.  The numbers have shifted slightly with an increase for IDEA and Title I, Title II & Title III (the 62 
‘Entitlement Grants’) all going down slightly. The decrease for Title III is a disappointment, because of our ever 63 
growing large ELL population which may dictate the need for a Coordinator in the near future.. 64 

Comments from the Public 65 
David Dickson asked about the high school’s Mass Core Completion data and John Buckey will present this 66 
information at a forthcoming SC meeting.  He also expressed his disappointment at not being able to question Town 67 
Administrator, Libby Gibson about Health Benefits for Town and School when she presented at a School Committee 68 
meeting in December.  Mr. Dickson stated, for the record, that he remembered Jenny Garneau had promised to have 69 
Pat Perris, TON Human Resources staff member, make a presentation on health benefits at a School Committee 70 
meeting and that has not yet happened.  Responses from multiple School Committee members directed Mr. Dickson 71 
that he was always welcome to request for agenda items to be added to the list.  However, several felt that this 72 
particular information could and should be provided by the Town and suggested that it did not need to take up School 73 
Committee agenda time.  Additionally, Superintendent Cozort mentioned that he frequently meets with Mr. Dickson 74 
and continues to be accessible and open for information.  75 

 76 

 77 

Committee discussion and votes to be taken: 78 
Transfers and Invoices:  A motion to approve the transfer and invoices was made by Melissa Murphy and seconded 79 
by Jennifer Iller .  The motion was approved by a vote of the Committee. 80 
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Minutes:  A motion to approve the minutes of  December 17, 2013, was made by Pauline Proch and seconded by 81 
Jennifer Iller.  Motion approved by a vote of the Committee.   82 

Gift Donation from Egan Maritime Institute for CPS :   83 
“On behalf of the Nantucket School Committee, we thank you and accept your contribution of $78.00 to 84 
the Nantucket Cyrus Peirce Middle School Students.” 85 

 86 
Pauline Proch recused herself from the vote, Melissa Murphy made a motion, which was seconded by Jennifer Iller 87 
to accept the donation and it was approved by a vote of the Committee. 88 
 89 
Superintendent’s Report 90 
Enrollment 91 
We are up 2 more students totaling 1495 in our district.  NES is approaching 700.  Superintendent Cozort discussed 92 
how the numbers in grade levels ebb and flow and although this year’s fifth grade is smaller than last, the 4

th
 grade is 93 

large and we are keeping an eye on the shifts.  Mrs. Murphy asked if we have considered renting space to which   94 
Superintendent Cozort responded that removing students from the immediate school grounds to be housed 95 
somewhere else creates many logistic issues and is not the first choice when brainstorming to accommodate our ever 96 
growing student population. He reiterated that the current ECC in the High School will be housed elsewhere next 97 
year and he is considering moving the Central Office out of the high school to provide more classrooms there.   98 

Bullying 99 
Our numbers of true bullying incidents are down and continually decreasing.  Three major factors are:  better 100 
understanding of what constitutes bullying; better education/professional development/awareness for staff, students 101 
and parents; and increasing social workers and support  services within our schools.  Nantucket Public Schools are a 102 
safe place for our students to learn, grow and develop.  Melissa Murphy asked about our Bullying Policy, specifically 103 
cyber bullying and is policy in place, to which the answer is yes.  John Buckey stated that education is a huge portion 104 
of decreasing bullying cases and that with the few that have happened, strict measures and clear messages have 105 
reduced cases.  Peter  Cohen shared the Middle School aged children will often quickly share about bullying and for 106 
the few issues that have arisen, they have been quickly diffused.  Pauline Proch asked for an update in the future for 107 
Rachel’s Challenge and Dr. Lepore stated his wish to have coaches and athletic teams continue with support and 108 
education, as this areas seems often like a ‘hotbed’ for this behavior. 109 

On the Horizon 110 
Superintendent Cozort reviewed the agenda items for the next few meetings:  There will be workshop on January 14, 111 
2014 for Student Activity Accounts and Public Relations & Communications Plans.  For the January 21, 2014 School 112 
Committee meeting there will be mainly Budget presentation/information including NES, CPS, NHS, SPED, Central, 113 
& Athletics.  January 28

th
 has been scheduled for Public Hearing on the proposed budget appropriation.  There was 114 

some discussion about future agenda items to fill in February. 115 

Superintendent Cozort wanted to acknowledge the facility projects that have been completed.  Kudos to Diane ONeil 116 
and Chip Clunie who worked feverishly over break to complete the Modular Space at NES (students are in full use of 117 
the space),for the three gymnasium floors that have been completely redone and look outstanding and for the Pool 118 
Locker rooms.  Also thanking the Technology Department for their help. 119 

 120 

Sub-Committee & Acknowledgements  121 
Parker Richards reported that the Student Council  has been working on a raffle for five spots for Senior Parking at 122 
the basketball courts in the back of the school. 123 
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At 7:25 p.m. the School Committee adjourned. 124 

Respectfully submitted,  125 

Logan O’Connor 126 
School Committee Clerk 127 


